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If you don’t have much time, your EPIC project can be as easy as doing whatever 
project you already plan to do and scheduling it for May 16 – or within a week or two if 
necessary. Or you could do the first project that comes to mind. Any project counts. 

But with some intentional planning, the EPIC Day can become a powerful catalyst 
for your Club. A well-designed project can help you: 

• Attract new members 
• Energize and retain current members 
• Re-engage past members 
• Elevate your Club’s visibility in the community 
• Deliver even greater impact than a typical project 

Example: The Suffield Club (CT) mustered ~100 local volunteers to help fix up the 
town’s park. 10 of those volunteers chose to become members! 

 

This playbook is designed to help you achieve that kind of success.   
Explore the ideas, adapt what works for your Club, and make the EPIC Day of Service a 
standout moment for Rotary in your community. 
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1. What Makes a Great EPIC Project? 

It’s not about being big or complicated. It’s about being visible, 
meaningful, and inviting. When your community can see 
Rotary in action – and even join in – you‘re doing EPIC Day right. 

A. Criteria – Ideas to Consider 
Use these criteria as a friendly filter, not a rigid checklist.  
Projects never check all the boxes: 

• Appeal 
It’s obviously fun for everyone – all your members, plus 
community volunteers. Everyone says, “Count me in!” 

• Visible 
It happens where people can see it—parks, schools, downtown areas—or is 
easy for the public to observe and understand. 

• Meaningful 
The project addresses a real local need. When volunteers can clearly explain 
why the project matters, enthusiasm follows. 

• Inclusive 
People of different abilities, ages, and backgrounds can participate. Think 
“everyone is welcome.” 

• Partner Support 
Your town leaders, or a big organization, are supporting the project and are 
willing to promote it to all their supporters. 

• Volunteer-Friendly 
Tasks are simple and intuitive. A first-time volunteer should be able to jump in 
with minimal instruction. 

• Media-Worthy 
The project creates great visuals—people working together, before-and-after 
transformations, smiles, and teamwork. 

If your project checks most of these boxes, you are on the right track. 

B. Survey Your Members 
Tap into the wisdom of your Club. A quick survey builds buy-in and surfaces great 
ideas. 

 

Highlands Ranch (CO) rewired 
solar panels for Ukraine. 
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Ask members questions like: 

• What kind of service energizes you most? 

• Which community issues matter to you right now? 

• Do you have relationships with nonprofits, schools, or civic groups? 

• Can you suggest any great projects? 

Use an online tool (Google Forms, SurveyMonkey, etc.) and/or ask members to fill out  
paper surveys at a meeting. Keep it short. The goal is fast input, not perfection. 

 

2. Find Good Options 

Once you know what excites your members, it’s time to gather project ideas. 

A. Talk with Community Leaders 
Reach out broadly. Some examples: 

• City leaders and officials, and civic leaders 

• Schools (note: projects involving youth must follow RI Youth Protection Policy) 

• Nonprofit directors 

• Faith communities 

• Parks and recreation departments 

B. Ask the Right Questions 
When speaking with prospective partners, ask questions such as: 

• What issues would you ask a lot of Rotary and community volunteers to tackle? 

• Would you be interested in a longer-term partnership with volunteers? 

• Would you help promote a project?  How many supporters could you turn out? 

• What resources could you provide? 

Partners often appreciate Rotary’s ability to organize volunteers and amplify impact.  
For instance, a big reason why the Suffield Club (CT) had ~100 volunteers join their 
park fix-up was because the mayor and local schools promoted the project. 

 



 
 

3 
 

C. Other Helpful Sources 
• Local news stories highlighting community challenges 

• Nonprofits posting urgent volunteer needs 

• See RI’s “Conducting Community Assessments” on the EPIC Resources page 

• See “Project Ideas” in the Service Tile on the EPIC website’s Resources page 

Capture all ideas in one list before evaluating. Do not edit too early – great projects 
often emerge from unexpected places. 

 

3. Select Your Best Option 

Now comes the fun part: choosing your project.   

A. Evaluate Options Using Your Criteria 
With a few other Club leaders or members, use the criteria 
you developed (page 1) to narrow down the options to 2-4 
projects you’d be happy with. If the choices aren’t obvious, 
a simple scoresheet can sometimes be helpful in guiding 
the decision. 

B. Get Club Input 
Share the short list of options with your Club: 

• Briefly outline the pros and cons 

• Would they feel good about inviting friends and family? 

• Invite discussion 

• You can either take a vote, formally or informally, or simply ask for input. 

When members feel ownership, participation increases dramatically. Since not all 
members attend every meeting, consider supplementing the in-person discussion with 
an email to all members. Getting input from underactive members can be a first step in 
earning their buy-in and getting them more engaged. 

C. Reveal the Winner! 
Make the decision feel exciting and forward-looking: 

Clubs in CT and MA pack 46,000 
meals for food pantries. 
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• Share it at a meeting, in newsletters, and on social media… drum roll please 

• Explain why it was chosen 

• Paint a picture of what success will look like 

• Invite members to join the organizing team 

Momentum starts here. 

 

4. Plan Your Project 

Clear planning makes EPIC Day feel easy. 

A. Define the Basics: Who, What, When, Where 
Start a planning document. Nothing fancy, just a way to stay organized. 

• Who are you serving; who is on the planning team; who will do what; ??? 

• What needs to be done – in detail; what could go wrong; ??? 

• When May 16 is best; 1-2 weeks either side is okay; project timeline; ??? 

• Where will the project happen; where will sign-in be; are hardhats needed; ??? 

When everyone knows the plan, execution becomes smooth and stress-free. 

B. Make It Fun 
Fun isn’t optional – it’s strategic. Consider adding: 

• A brief welcome or inspiration from a community leader 

• Food or refreshments – coffee, breakfast snacks, a picnic or barbecue 

• Music – Neil Diamond’s “Sweet Caroline” is a great sing-along 

• Fellowship breaks - maybe in small groups; everyone gets to know each other 

A fun project attracts volunteers and keeps them coming back. 

C. Engage Community Volunteers 
To appeal to non-Rotarians: 

• Create roles for all ages and abilities 

• Invite friends, family, coworkers, students, Interact and Rotaract 
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• Schools may encourage or even require students to put in volunteer hours  

• Promote volunteer sign-ups early using a QR code or link 

o Use the EPIC QR code link to the website where they can find your project 

o Or use the URL for your project page on the EPIC website 

• Partner with businesses and encourage them to bring teams 

People love serving together - make it fun and easy. 

D. Create Visibility with EPIC Gear 
Ask everyone to wear EPIC or Rotary gear, and display a banner or signage in a highly 
visible location. See the EPIC Gear tile on the Resources page for how to order:  

• EPIC Project Banner – with your Club logo 

• EPIC Shirts – available individually to members, or in bulk for the Club 

• EPIC Caps – ditto 

EPIC vendors are owned by Rotarians who support the EPIC Day with discounted 
pricing.  If you prefer to order from a local vendor, comply with RI rules by following the 
EPIC Branding Guidelines (in the Merchandise tile on the Resources page). 

When Rotary looks organized and joyful, the community notices. 

E. Publish Your Project on the EPIC Website 
It’s important.  

• Help community volunteers find your project and sign up. EPIC’s regional and 
national promotion can send everyone to one website to find a nearby project. 

• Give your Club visibility. Your red dot on the map shows everyone that your club 
is participating. 

• Contribute to the global impact map. More dots on the map help show our 
collective impact and make the EPIC Day much more newsworthy. 

It’s easy. 

• Your Club Champion registers your Club and grants you access to the Club 
Tools Page.  Once there, just click Create Project and follow the instructions. 

• You’ll enter basic information like the Project Name, Date, Hours, and 
Description.  Make the Name and Description appealing to volunteers. 

• You’ll enter one or more locations and can map them exactly where you want. 
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• You can enter multiple shifts, volunteer roles, and name any other Clubs that are 
collaborating with you. 

• You don’t need to enter everything all at once – just click Save. 

• Publish the project on the Find A Project map once you’re ready to have 
volunteers sign up. 

Publishing your project is a small step with big returns. 

 

5. Encourage Participation 

Having organized and published a great project, you now 
want everyone to sign up!  Your role is to help every 
member feel welcome and excited to serve. 

A. Set a goal 
An ambitious volunteer goal can be a useful motivator for 
members.  Not every member will be able to participate, 
but consider a goal of 110% of membership. If you count 
spouses, children, friends, former members, and 
community volunteers brought in by promotion, it’s achievable. Make it an “All hands on 
deck!” appeal. 

B. Use multiple touchpoints: 
• Brief announcements at meetings, including Q&A 

• Social media reminders 

• Clear, friendly emails 

• Personal invitations (the most effective, especially with underactive members) 

• Most non-Rotarians participate because someone personally invited them. 

• Encourage each member to bring at least one guest – a spouse, child, friend, or 
former member 

• Include updates on the Club’s progress towards its goal. 

Remind members that a big turnout means a big impact. This is our moment to show 
the community who we are. 

The Surrey Club (British Columbia) 
staged a cleanup. 
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6. Have an EPIC Day! 

This is the moment everything comes together. 

A. Welcome and Sign In Volunteers 
Use signs to help people find their way. A sign on the nearest street corner will also help 
build awareness of the EPIC Day and Rotary. 

Set a positive tone: 

• Greet everyone with enthusiasm 

• Use a check-in table with name tags 

• Hang an EPIC or Rotary Project Banner from the front of the table 

• Collect contact information from unregistered volunteers for later follow-up 

• Consider a donation bucket on the table 

• Have drinks and snacks available as people are waiting to get started 

• Ask the Club President to give a brief welcome to the assembled group 

• Take a group photo at the start while energy is high 

First impressions matter. 

B. Capture Great Photos and Videos 
Great media tells your story far beyond the day itself. 

• Photograph and video volunteers in action, smiling, in EPIC or Rotary gear 

• Volunteers lined up for the camera may not convey the energy and impact 

• Capture before-and-after shots 

• Record a short volunteer or partner interview 

• Always feature EPIC and Rotary branding 

• Assign a dedicated Photo Lead so this does not get overlooked. 

• See the Public Image tile on the Resources page for more suggestions 
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7. Follow Up 

Strong follow-up turns a great day into lasting impact. 

A. Recognize Your Success 
Within 48 hours: 

• Thank volunteers via email and social media 

• Share results (hours served, people helped, 
outcomes) 

• Celebrate standout contributions 

• Invite guests to learn more about Rotary or attend a meeting 

B. Enter Final Numbers on the EPIC Website 
This ensures your Club is recognized and contributes to the global impact report. 

On your Club Tools page, fill in your best estimate of: 

• Volunteers – Rotarians and community members 
• Volunteer hours 
• People benefited by your project 

C. Upload Your Best Photos and Videos 
Send us your TOP 5. We’ll recognize the best ones by using them on the website and in 

marketing and promotion. With 1,000+ Clubs this year, we appreciate your help with 

limiting our review to “only” 5,000 pics and videos. 

High-quality images inspire other Clubs and help EPIC Day grow into a truly global 
movement. 

 
 

 

 

Remember: EPIC Day does not need to be perfect. It needs to be visible, welcoming, 
and meaningful. When Rotary shows up with joy and purpose, communities respond—
and that’s what makes it EPIC. 

 

A dad & daughter moment cleaning 
up a bike path in Denver (CO). 
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